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OUR EXECUTIVE DIRECTOR AND BOARD CHAIR

Dear friends,

Who would have thought one year ago that we were facing a full year of pandemic fear and
restrictions? Who would have thought that we would be tested like never before? And who would
have thought that children would experience profound disruption in all arenas of their lives, and
that they would need to adapt to a fully changed landscape? Only now as we are able to breathe
tentative sighs of relief and renewal, can we assess our losses and shift our expectations for life
after a pandemic? We want to thank you for supporting Bivona Child Advocacy Center through
this year of pain and disruption, and for allowing us to have continued to serve vulnerable
children every single day of 2020 despite the conditions of the world around us.

You probably read the national headlines about family violence during the pandemic: child abuse
reports worrisomely low due to lack of contact with protective adults; domestic violence surging
as survivors are trapped with their abusers; serious physical abuse of children on the rise as
families struggle with toxic stress. All of these headlines proved true here in Monroe County. In
2020 we served just over 1,500 children, which is a decrease of nearly 15% from years prior. This
was because the early months of the pandemic brought a dramatic drop in abuse reports to Child
Protective Services and Law Enforcement. But by July of 2020, our numbers were back up, with
reports to Child Protective Services increasing nearly 20% over years prior and many more cases
of serious physical abuse of children than are typically seen.

The team here at Bivona demonstrated incredible grit and dedication this year. We provided
in-person investigatory services throughout the year, making numerous adaptations to ensure
that our team and the children and families they serve were safe and supported. Our newly-
expanded mental health program shifted immediately to telehealth services so there was

no disruption of healing services for children. Our therapists were truly a lifeline to children
recovering from abuse during a time when little support was available elsewhere. All members of
our comprehensive multidisciplinary team showed up in ways that we never could have expected,
ensuring that children in need were provided with exceptional services even in the midst of a
global health crisis.

We face the coming year with optimism and determination. Our partnerships in Monroe County
school districts continue to expand and evolve, bringing evidence-based prevention education
to an ever-growing number of students beginning in kindergarten. We continue to grow and
diversify our mental health services so that children who have been impacted by the trauma of
abuse can heal and move on to live healthy, happy lives. And our world-class multidisciplinary
team demonstrates every day that they are true heroes to vulnerable children—we are all so
fortunate to live in a community with these superb professionals.

Thank you for being a part of our story and for helping to change children’s lives. We couldn’t do it
without you.

With deepest respect and gratitude,

DEB ROSEN KELLY THOMPSON

EXECUTIVE DIRECTOR CHAIR, BOARD OF DIRECTORS
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OUR VISION

A community where all children are safe and free from abuse.

OUR MISSION

Bivona Child Advocacy Center delivers excellence in child abuse
response, healing and prevention through collaborative service,
awareness, education and leadership.
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OUR STAFF
We know that our staff is our

(‘O’)
most valuable asset, and we take ¢ 9)
care of them so that they can Eh[‘hwlmj
take care of the children and
families we serve.

Our Multidisciplinary Team is
built on respect — for each other,
survivors, and our shared vision
to eliminate child abuse.

CHILDREN & FAMILIES

THESE ARE OUR
VALUES & GUIDING N
PRINCIPLES THAT DIRECT ():

GETTING IT RIGHT

US IN OUR WORK .A.T We are driven to get things right.
We take pride in our practice,
knowing it comes from the latest

ONE MOUNT HOPE AVENUE_ and best knowledge in our field.
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Bivona maintains accountability to our mission and standards by surveying
clients and multidisciplinary team members on a regular basis. What does
this mean for children and families? It means all of us are working together to
provide the support children and their caregivers need to thrive and heal.

“Caregiver Quotes”

“I would absolutely refer
friends, family, and my
community contacts to

come here.”

“They made sure my son

HEALING knew he was believed

and was not to blame
with so much respect and
kindness.”

“Despite all of the challenges we

faced this year, there have been JUSTICE
many positive aspects including the o0Q0

team sticking together to provide
support for the children and
families we see.
-MDT Member
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2 4 O 6 6 TOTAL NUMBER OF SERVICES PROVIDED
’ TO CHILDREN & FAMILIES IN 2020

9,632 2,907

INFORMATION & REFERRALS INDIVIDUAL ADVOCACY

6,283
EMOTIONAL SUPPORT ADVOCACY & ACCOMPANIMENT
ETHNICITY ALLEGATION/VICTIMIZATION TYPES

BIVONA CHILD ADVOCACY CENTER 9



OUR

ENSURE COMMUNITY
ACCESS TO
MULTIDISCIPLINARY
TEAM (MDT) SERVICES

Our doors were open
throughout the pandemic so
that all children needing our
services were able to access

support. Our phone line is open
to all community members who
need more information about
child safety.

EXPAND TRAUMA-
SPECIFIC MENTAL
HEALTH SERVICES TO
MEET THE NEEDS OF THE
POPULATION SERVED

More than 30% of the children
we saw at Bivona in 2020 were
referred for our mental health
services, which is a three-fold

increase from that number in

2018. Our new mental health
resources are providing critical
support to a growing number of
children!
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MAINTAIN AND GROW
A STABLE AND
HIGH-PERFORMING
STAFF

We worked hard to keep our
staff safe and healthy during
the pandemic and to ensure
that work and home-life needs
were compatible. Today we are
pleased to say that our staff is
stable and growing!

INCREASE THE
ORGANIZATIONAL
ROLE IN ABUSE
PREVENTION
EDUCATION

Despite the pandemic, our
Community Educators worked
closely with Monroe County
school districts to establish the
Monique Burr Foundation’s
curriculum, Child Safety
Matters®, in elementary and
middle schools.

DIVERSIFY AND
GROW FUNDING
STREAMS

We are pleased to report
growing support from two
important local partners:
Monroe County and BOCES.
This revenue supports our
Family Advocacy, Mental Health
and Community Education
programs.

B
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2020 FINANCIALS

STATEMENT OF ACTIVITIES

O 9,211,801 ® $448,048

TOTAL LIABILITIES/NET ASSETS CHANGE IN NET ASSETS/CAPITAL
BEGINNING OF 2020 END OF 2020

$220,713

Investment Income

$2,778,367 .
REVENUE

Contributions

$1,026,389

Government Grants

$760,299

Special Events, Net

$575,887

$2,330,319

EXPENSES
oer $138,841

Office Expenses & Professional Fees

$201,505

Occupancy Expenses

$405,221

Salaries & Benefits

$1,584,752
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BALANCE SHEET

$3,938,341

Cash & Investments

$9,211,801

ASSETS $504,403

Receivahles

$4,736,471

Property & Equipment, Net

$32,586

Other

$9,211,801

LIABILITIES & NET ASSETS/CAPITAL

$15,353

Accounts Payable & Accrued Expenses

$111,186

Other Current Liabilities

$5,013,602

Unrestricted Net Assets

$411,233

Restricted Net Assets

$3,660,427

Members' Capital

°0 $2,000,000 $4,000,000 % 6,000,000

*The financial information included in this Annual Report is an audited summary of the financial condition and results of operations for Bivona Child
Advocacy Center and Affiliates for the 2020 fiscal year. A copy of Bivona’s IRS Form 990 and Audited Financial Statements can be found on Bivona’s
website at www.bivonacac.org.
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CHARITY NAVIGATOR

Y 9 ¢ v Four Star Charity

WE ARE PROUD TO SHARE THAT BIVONA CHILD ADVOCACY
CENTER HAS EARNED OUR EIGHTH CONSECUTIVE 4-STAR
RATING FROM CHARITY NAVIGATOR.

This is the highest possible rating and indicates that our
organization adheres to sector best practices and executes
our mission in a financially efficient way. Attaining a 4-star

rating verifies that Bivona Child Advocacy Center exceeds
industry standards and outperforms most charities in our
area of work. Only 6% of the charities evaluated by Charity

Navigator have received at least 8 consecutive 4-star
evaluations, indicating that Bivona Child Advocacy Center
outperforms most other charities in America. This exceptional
designation from Charity Navigator sets Bivona Child
Advocacy Center apart from its peers and demonstrates to the

public our trustworthiness.

N BIVONA CHILD ADVOCACY CENTER
@IVOHB.

THE SKALNY BUILDING, 1 MOUNT HOPE AVENUE | ROCHESTER, NEW YORK 14620
CHILD ADVOCACY CENTER  (585) 9357800 | info@bivonacac.org
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